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The Important Role of The Coach



Think about a significant coach you have had ….
What word would use use to describe him/her ?  



Three Coaching Sector

Inter-Personal
Intra-Personal 

Professional
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Three Coaching Sector

Inter-Personal Intra-Personal 

Professional



Your 3 jars 

Knowledge of your work 
Business & Technical aspects 

Self-Reflection
Regular Updates 

Working environment
Relationships building 

Professional Inter-Personal Intra-Personal



Most of the time …. We fill the professional jar



And we empty the two others…

Knowledge of your work 
Business & Technical terms 

Self-Reflection
Regular Updates 

Working environment
Relationships building 

Professional Inter-Personal Intra-Personal



Coaches 
Behaviors

Athletes
Outcomes  

Coaches Behaviors Drive Athletes Outcomes



5 Coaching Behaviors

Not engaged Engaged

Effective

Laissez-
Faire Toxic

Transactional
Neutral

Transformational

Ineffective

Adapted from Bass & Riggio (2006)



The 4 I’S

Influence Inspiration

Intellectual Individual

Practice what 
you preach

Believe in 
the athletes

Involve athletes 
in coaching 

process

Person-Centered 
Approach

Adapted from Bass & Riggio (2006)



11 MUST HAVE

Accomplishments & 
Contributions

Feelings & 
Perspectives

Learning 
process

Vulnerability 

Roles & 
Responsibilities 

KM Zero

Meaningful & 
Challenging

Behaviours

InputShared 
leadership 

Confidence 
in athletes

Athlete

Adapted from Bass & Riggio (2006)
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Behaviours

Walk the Talk



Benefits of a curious culture

Increased …

Courage 
Confidence 

Humility 
Self-awareness

Resilience 
Empowerment 

Increased …

Learning 
Competence

Focus
Engagement 

Autonomy
Influence

    Increased …

Agility
Innovation capacity

Change capacity
Diversity

Resilience
Engagement

Impact on the 
organization

Impact on the 
individual 

as a person

Impact on the individual 
as a performer and 

on the team

Stronger Humans Stronger Performance





VULNERABILITY

… AND HUMILITY
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ROLES & 
RESPONSIBILITIES

CLARITY  
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Be the best … 
• Bullpen Catcher in the World 
• Pinch Runner in the World
• Back infielder in the World
• Bunter in the World 
• Etc… 
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CONFIDENCE 
IN ATHLETES

I BELIEVE IN YOU



Confidence

MotivationCompetence

Active
Participation

Self-
competence

Creativity 
Agency
 

Connectedness 
(self, people, 

places, objects, 
groups and living 

things) 

Relatedness

Enjoyment

+

+

+

+

Socio-cultural

+0

Environments

Contexts

Fun 
Pleasure 

He
al

th
y 

Ri
sk

 P
er

sp
ec

tiv
e 

Physical Risk

Psychosocial  Risk

Problem
 solving, 

decision m
aking

Social

Ps
yc
ho

lo
gi
ca
l

Creative

Movement



Constructing Positive Challenges

Active
Participation



A level of challenge for all levels of ability. 

• In practices and games, it is important that children have a level of 
challenge matched to their individual level of ability. 

• Optimal Challenge Theory tells us;
• Too easy a challenge – I’m bored 
• Too hard a challenge – I give up
• Just right – I’m in! and having fun. 

• Engagement in learning and improving is fun in a artist’s eyes. 



Levels of Ability



Optimal 
Challenge 
Theory 

Too easy 

Engaged

Too hard 



A level of challenge 
for all levels of ability 



Everyone engages in  
movement.

Where progressions in 
social, psychological and 
creative competencies 
concomitantly occur, not 
due to chance, but by 
intentional design. 

 

 



Confidence is built on a fun and 
challenging path with successes 

exceeding failures. 



Practice Winning ! 



Yes But 
Becomes 
Yes And



KM ZERO

WHAT IS YOUR 
DNA ? 
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Équipe Japon – Coupe du monde 2022



48



‘If you don’t take care of 
your culture, you will 

have one anyway’







All Blacks



MEANINGFUL 
& 

CHALLENGING

PUT THEM IN THE 
ZONE
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Task 
Difficu

lty

Participant Skills



INPUT

ART OF ASKING 
QUESTIONS
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Suppose I was not here today … 



SHARED 
LEADERSHIP

WHAT ELSE 
COULD YOU 

TEACH ? 
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LEARNING 
PROCESS

‘YOU HAVE NOT 
COACHED UNTIL 

THEY HAVE 
LEARNED’
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Diapositive      



OopsMoments !!





Maintain & Adjust their T.E.R.A. Quotient



TRIBE





RANK





How to Increase your TERA Quotient

TRIBE: Be on their side 

EXPECTATIONS: Show the the future 

RANK: Raise them up 

AUTONOMY: Give them the choice 



ADVICE

TAME 

YOUR



ADVICE
TELL IT 

SAVE IT

CONTROL IT



Get 
COMFORTABLE 
with SILENCE



Be LAZY



Be 
CURIOUS



Be OFTEN



Listen to 
understand

Listen to 
respond



FEELINGS & 
PERSPECTIVES

GET TO KNOW 
THEM
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11 ACCOMPLISHMENTS & CONTRIBUTION







Evolution



Take Aways

• Practice what you preach 
• Believe in the athletes 
• Involve athletes in decision making 
• Develop a person-centered approach





Cruise Ship or …



Jet Ski ! 



a_the_luck
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Building a Quality 
Coach-Driven Program


